Nomination for election as a Member of the Masonic Council
APRIL 2025

Introduction

The Masonic Council is charged with the responsibility for the governance of all Masonic and
other functions of Freemasons Victoria, not the responsibility of the Commercial Council.

The Grand Master and Deputy Grand Master are ex officio and do not have the power to
vote unless at a specially convened joint meeting of both Councils.

A member of the Masonic Council cannot also be a member of the Commercial Council
simultaneously.

There are currently three vacancies, each for a three-year term commencing January 2026.

Expectations of Masonic Council Members

Nominees for membership of the Masonic Council must be able to demonstrate their
commitment to:

Duty of care
e Act impartially, in good faith and with reasonable care and diligence.

e Actin a manner consistent with Masonic values and in accordance with the Book of
Constitutions.

e Regular attendance at meetings of the Masonic Council.

e Be fully informed in all matters relevant to the Council to ensure timely and
informed decisions.
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Duty of loyalty

e Ensure that conflicts of interests (real or perceived) are recognised, disclosed and
managed appropriately in the interests of Freemasons Victoria.

e Ensure that their position or the information they obtain is not improperly used.
e Ensure transparency in, and disclosure of, decision making.

Duty of obedience
e To ensure that Freemasons Victoria is continuously compliant with its internal

policies and obeys applicable laws, rules and regulations, including a strict
compliance to its Book of Constitutions.

Skills and Experience
Masonic
Nominees for election to the Masonic Council must have:

e A detailed understanding of the needs and requirements of a member-based
fraternal organisation, and a familiarity with the operations of Freemasons Victoria,
including the Book of Constitutions and organisational policies and procedures.
Professional experience in similar organisations would be a distinct advantage.

e Demonstrate experience in and service to Freemasonry.

e Must have held the rank of at least Master Mason within a Lodge for a minimum
period of five consecutive years immediately prior to nominating.

Board level and executive management experience

Nominees for the Masonic Council must demonstrate board level or senior executive
experience the following areas:

e Organisational Governance
e Culture and behavioural change

e Planning and implementation of strategies for organisational growth and
development, preferably in a membership-based setting

e Development and oversight of individuals with a diverse range of skills, experience
and needs. Management or oversight of volunteers an advantage.
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e Planning, co-ordination and oversight of services to meet differing needs in both
metropolitan and regional areas.

e Development and oversight of strategic marketing and communication strategies.

e Development and oversight of strategies and initiatives for dispute resolution.

Additional Considerations

Nominees for election must:

e Have his nomination endorsed by a resolution of a lodge of which he is a subscribing
member by a majority of members in attendance at the meeting.

e Not be disqualified from managing a corporation under law.

Nominations must include:

e Nomination Form. Duly signed and endorsed by the Lodge

e Cover letter with detail of how the nominee’s skills and experience can add to the
effective functioning of the Masonic Council, and meet the objectives of
Freemasonry. This will enable an independent review to ensure that the nominee
meets the criteria for election.

e Curriculum Vitae - A fully prepared CV covering both Professional and Masonic
achievements. This will enable an independent review to ensure that the nominee

meets the criteria for election.

e A Precis - 300 — 500 words for publication. This will contain the essential elements
from the cover letter and CV for information to the membership for voting purposes.

e Photograph — A recent passport size photograph must be enclosed.

All nominations along with the necessary paperwork must be in the hands of the Grand
Secretary by 30 May 2025.
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